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“In every chain of reasoning, the evidence of the last 
conclusion can be no greater than that of the weakest link 
of the chain, whatever may be the strength of the rest.”

— Thomas Reid  
Essays on the Intellectual Powers of Man

“Coming together is a beginning. 

Keeping together is progress. 

Working together is success.” 

— Henry Ford

Southwest Power Pool’s mission is helping its members work 
together to keep the lights on ... today and in the future. We 
exist because of our stakeholders. We exist to serve them. Our 
success depends on the strength and health of the relationships 
we have with them. As an organization we are only as strong 
as our weakest link. This year, as we reflect on all that we 
accomplished in 2015, we choose to highlight our relationships 
as a critical component of all we do and a binding agent, 
drawing together our staff, stakeholders and the customers we 
serve to add value to our region.  
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A MESSAGE FROM THE PRESIDENT
AND CHAIRMAN OF THE BOARD
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H
ello! Last year was one 
of tremendous growth 
for SPP. We grew in the 

scale of our region and roster of 
member companies. We matured 
a number of our stakeholder 
services while establishing our 
leadership on matters of energy 
policy, the operation of energy 
markets and more. At the close of 
a year in which we experienced 

so much success — and a few 
disappointments, to be fair — we 
focus our attention in this annual 
report on a critical component 
in everything we do: the 
relationships we’ve established 
and work diligently to maintain 
with our diverse group of 
stakeholders. 

By the end of 2015, the SPP 
footprint had grown to 
encompass all or parts of 14 
states, and we have become 
the first Regional Transmission 
Organization (RTO) to count 
among its members a federal 
agency: the Western Area Power 
Administration’s (WAPA) Upper 
Great Plains Region. The efforts 
to integrate WAPA, along with 
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Basin Electric Power Cooperative 
and Heartland Consumers Power 
District — known collectively 
as the Integrated System (IS) — 
were completed on schedule, on 
budget and with a high degree of 
quality that touched every facet 
of the organization. 

We now manage the bulk power 
grid for a region that stretches to 
Canada in the north, as far south 
as Louisiana and to New Mexico 
in the west. This expansion 
added to our footprint 5,000 
MW of peak demand, 7,600 
MW of generating capacity 
and 9,500 miles of transmission 
lines. It required both extensive 
Federal Energy Regulatory 
Commission (FERC) proceedings 
that led to a complex mesh of 
multiple settlement agreements 
and successful navigation of 
a dozen revenue-requirement 
settlement proceedings along the 
way. Happily, each of our new 
members were and continue to 
be complimentary of SPP and 
our employees’ efforts. 

Twelve other entities — in 
addition to the three IS members 
— also joined our membership 
in 2015. We welcomed Midwest 
Gen, LLC; East River Electric 
Power Cooperative, Inc.; Missouri 
River Energy Services; Xcel 
Energy Southwest Transmission 
Company, LLC; Northwest 
Iowa Power Cooperative; 
Corn Belt Power Cooperative; 
North Western Energy; Harlan 
Municipal Utilities; Tri-State 
Generation and Transmission 
Associations, Inc.; Municipal 
Energy Agency of Nebraska; 
Central Power Electric 
Cooperative, Inc. and Mountrail-
Williams Electric Cooperative. 
I’m proud of both our persistence 
and patience during the process 
of integrating all of these new 

members: persistence in helping 
entities analyze and prepare 
for membership and patience 
as we navigated the diverse 
mix of opinions and dynamic 
circumstances.

We reported in last year’s 
annual report our remarkable 
accomplishments related to 
the launch of SPP’s Integrated 
Marketplace, which was 
implemented on time and 
on budget March 1, 2014. 
One year later to the day, 
we replicated that success 
when we implemented the 
final components of Project 
Pinnacle: a bundle of FERC-
directed and stakeholder-
requested enhancements to 
the marketplace. Especially 
considering the project’s 
aggressive timeline, high 
expectations and limited 
funding, we defied the norm for 
these types of industry efforts, 
hitting our target with a high 
degree of quality and customer 
satisfaction. 

Much attention in 2015 was 
geared toward complex 
settlement efforts regarding our 
complaints against a neighboring 
Independent System Operator 
to the north who used SPP’s 
transmission system without 
compensating us. Our Oct. 13, 
2015, settlement filing resulted 
in significant wins for SPP. Again 
our relationships — this time 
with our transmission owners 
and others — both proved 
their value in the settlement 
process and were maintained 
even through frustrating 
circumstances. All parties 
were complimentary of SPP’s 
conduct, and the outcome of this 
admittedly trying situation was a 
tremendous success. 

Several years of work to 
comply with FERC Order 
1000 culminated in 2015 with 
the issuance of SPP’s first 
competitive Request for Proposal 
(RFP) for a transmission project, 
“Walkemeyer.” The Competitive 
Transmission Process Task Force 
worked diligently to produce 
a standard RFP template to aid 
our industry expert panel (IEP) 
in evaluating the proposals; staff 
worked with the IEP throughout 
the summer to provide training 
on our planning processes and 
tariff requirements, and SPP 
developed and implemented a 
question-and-answer process 
consistent with its culture of 
collaboration and transparency. 
Our board of directors now 
awaits a recommendation by the 
IEP, expected in April 2016. With 
our first selection yet to be made, 
SPP has received very positive 
feedback on our approach. 

On Aug. 3, 2015, the 
Environmental Protection 
Agency (EPA), under its Clean 
Power Plan (CPP) rule, finalized 
guidelines for states to reduce 
CO2 from existing fossil-fueled 
electric generation units. SPP 
emerged as a leader through 
our analysis and response to the 
rule, actively reaching out to the 
states in our footprint. On Sept. 
22, 2015, we met virtually with 
state environmental regulators, 
utility regulatory staff, member 
representatives and other 
stakeholders to establish 
relationships, introduce them 
to our organization and define 
our role and responsibilities 
as they relate to the CPP. A 
task force reporting to our 
Strategic Planning Committee 
is evaluating a number of CPP-
related issues – including impacts 
on reliability, energy markets 

and strategic implications within 
SPP and with our neighbors — 
and we will continue to work 
with our members, the Regional 
State Committee and state 
environmental agencies. This 
is all new territory for SPP, and 
we are working hard to stay in 
lock-step with our members. 
To date, feedback has been 
quite positive, and our various 
stakeholders have expressed 
great appreciation for our efforts. 

We likewise saw favorable 
outcomes from efforts to 
establish relationships with new 
stakeholder groups both near 
and far, from hosting Science, 
Technology, Engineering and 
Math (STEM) educators and 
students in our home state to 
meeting with legislators in our 
nation’s capital, including hosting 
our first SPP Government 
Affairs Conference for member 
companies at our nation’s capital 
in Washington, D.C. 

The year 2015 was not without 
its challenges. In two areas, in 
particular, we showed room for 
improvement: our continued 
struggle to implement the 
provisions of Attachment Z2 of 
our tariff and our readiness as it 
relates to critical infrastructure 
protection (CIP). 

The Z2 project’s complexity 
continued to unfold throughout 
the year as our vendors 
grappled to implement the plans 
developed by our organizational 
groups. Even after a change 
of vendors early in 2015 and 
the addition of staff resources, 
we continued to overrun both 
schedule and budget but expect 
closure soon. 

When it comes to protecting 
our critical assets, our officers 
have identified cybersecurity as 
our organization’s biggest risk, 
measured by both potential 
impact and likelihood. SPP and 
our peers in the electric-utility 
industry play a fundamental role 
in America’s infrastructure — 
water, telecommunications, roads 
and most other fundamental 
infrastructure depends on 
electricity — and so we simply 
must be prepared to rebuff and 
rebound from any potential 
attack. Though our mission 
of keeping the lights on often 
requires that we take a deliberate 
and evolutionary tack, the 
rate of change in the realm of 
cybersecurity demands that 
we be on the leading edge of 
practices and technology. With 
regard to CIP, we are committed 
to continuous improvement to 
ensure the security of the grid in 
our region.

It is evident that all relationships 
require balance. The 
relationships we maintain with 
and among our stakeholders are 
no exception. As we reflect on 
the year that was 2015, we are 
pleased that our organization 
continues to maintain the 
proper balance between such 
opposing forces as patience and 
persistence and stability and 
continuous improvement. 

In SPP’s executive offices hangs 
a drawing — created by one of 
our staff — of the lattice of a 
transmission tower with the 
following inscription: 

“Open, yet solid

Numerous, yet connected

Diverse, yet working together 
toward a singular goal … 

Maintaining proper balance 
between reliability and economic/
equity issues.”

It is a reminder of the careful 
balance we must strike if we 
are to accomplish our mission, 
a balance we are confident will 
ensure our continued success 
today and in the future.  

Nicholas A. (Nick) Brown 
President & Chief Executive 
Officer

James E. Eckelberger 
Chairman of the Board of 
Directors
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peak wind energy output of  
9,949 MW, an increase over 
2014’s peak of 7,800 MW. SPP 
also saw a higher proportion of 
IM energy demand served by 
wind than ever before, with 38.3 
percent wind penetration in 
November 2015. To ensure SPP 
reliably incorporates increasing 
levels of asynchronous renewable 
generation, SPP staff undertook 
an effort to study the impacts of 
increasing renewable resource 
penetration on operations 
throughout 2015, with the results 
of its analysis published in 
February 2016.

Throughout 2015, SPP spent 
substantial efforts working to 
improve the efficiency of the 
IM. SPP addressed 464 defects 
and enhancements and nine 
participant Revision Requests 
throughout a series of three 
planned software releases 
throughout the year.

Project Pinnacle replicated the 
IM’s success by reaching its 
March 1, 2015, go-live date on 
time and under budget. Project 
Pinnacle was comprised of six 
enhancement projects to the 
Integrated Marketplace: Pseudo 
Tie-Out, Environment Build-Out, 
Long-Term Congestion Rights 
(LTCR), Market-to-Market (M2M), 
Regulation Compensation (Reg 
Comp) and Enhanced Combined 
Cycle. 

LTCR went live in February 2015. 
LTCR implementation brought 
SPP in compliance with a FERC 
order that required long-term 
firm transmission rights to help 
ease congestion. LTCRs are an 
annual product covering all 

hours of a year; the allocated 
LTCRs are a guaranteed right that 
can be held as long as the firm 
Transmission Service Reservation 
exists (i.e., into perpetuity).

M2M and Reg Comp were 
implemented successfully and 
on schedule March 1, 2015. 
With the implementation of 
M2M coordination, SPP and 
Midcontinent Independent 
System Operator (MISO) worked 
together to manage congestion 
along seams more efficiently 
with financial settlement 
based on each RTO’s respective 
impact on congestion. The Reg 
Comp project brought SPP in 
compliance with a FERC order 
that required regulation providers 
be compensated according to 
performance in response to SPP 
regulation-deployment signals. 
By dividing regulation service 
into distinct capacity and mileage 
components and paying resources 
based on their actual movement, 
resources can be rewarded for 
their specific characteristics.

The successful integration of 
the Integrated System (IS) was a 
significant milestone for SPP in 
2015. The integration was the 
result of years of discussions 
and public involvement among 
the IS members, SPP, the Federal 
Energy Regulatory Commission 
(FERC) and customers. The IS is 
comprised of the Western Area 
Power Administration’s (WAPA) 
Upper Great Plains in Billings, 
Mont., the Basin Electric Power 
Cooperative in Bismarck, N.D., 
and the Heartland Consumers 
Power District in Madison, S.D. 
In a historic milestone, WAPA 
became the first federal agency 
to join a regional transmission 
organization (RTO).

SPP began providing reliability 
coordination to the IS on June 
1, 2015. Reliability coordination 
would allow SPP to monitor 
the power flow and take action 
to manage congestion and 
coordinate a regional response in 
emergency situations. 

On Oct. 1, 2015, the IS successfully 
transferred functional control 
of the integrated transmission 
system to SPP and began 
operating in the RTO. This was 
the final step in achieving full 
membership.

With the inclusion of the IS, SPP’s 
footprint expanded to almost 
575,000 square miles in all or 
parts of 14 states in the central 
U.S., and includes more than 
700 generating plants, nearly 

5,000 substations and about 
60,000 miles of high-voltage 
transmission lines. IS integration 
added more than 5,000 MW of 
peak demand and 9,500 miles of 
transmission infrastructure to 
the SPP region. The IS added 7,759 
MW of overall new generation, 
including 1,014 MW of new 
wind generation. IS integration 
also added six new asset-
owning market participants, one 
financial-only market participant, 
five market participants who 
were transitioning from financial-
only to asset-owning, 21 new 
transmission customers and 11 
new transmission owners.

SPP’s winter peak load was 36,995 
MW in January 2015, setting a 
new all-time peak. SPP’s summer 
peak load was 45,873 in July 
2015. The region expanded its 
system to reliably meet peak 
loads as well as other operating 
conditions, with 15 additional 
transmission lines energized 
during 2015. SPP brought 
online 2,326 MW of additional 
generation capacity, while 2,697 
MW of capacity was registered in 
the Integrated Marketplace (IM) 
by multiple market participants. 
This expansion increased the 
opportunity for renewable and 
other economically efficient 
resources to reliably serve 
regional demand.

SPP saw increasing energy 
production from renewable 
energy resources, most notably 
wind generation. In 2015, SPP saw

OPERATIONS
POPULATION SERVED: 
18 million

= 1 million people

SERVICE TERRITORY: 
575,000 SQUARE MILES

SUBSTATIONS: 4,757

= 1,000 substations

THE INTEGRATED 
MARKETPLACE  
IN 2015

Generating Resources: 703

Market Participants: 166

Market Settlement Dollars: 
$14.638 billion 

Peak Load (Coincident):  
45,873 MW (July 24, 2015)*

Wind in Service: 
12,397 MW

* Occurred prior to integration of 
the Integrated System on  
Oct. 1, 2015

Fuel Oil/Solar/
Biomass: 0.1%

Nuclear: 8.1%

Wind: 13.5%

Hydro: 1.5%Coal: 55.1%

Natural Gas: 21.6%

ENERGY CONSUMPTION
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A
s it has since SPP’s 
formation in 1941, our 
current and future success 

depends on a robust transmission 
infrastructure that is capable 
of transporting electricity from 
where it’s generated to where 
it’s most needed. Transmission is 
the enabling infrastructure that 
ties our footprint together and 
paves the way for myriad benefits 
to our stakeholders and their 
end-use customers. In 2015, SPP 
continued its ongoing efforts to 
modernize the electric grid. 

During 2015, SPP set out 
to quantify the value of 
transmission expansion projects 
in its footprint. The Value of 
Transmission Report — that was 
published in January 2016 — 
assessed the value of a particular 
set of transmission investments 
made in the region from 2012 
to 2014 and found they had, on 
average, a benefit-to-cost ratio 
of 3.5-to-1. The report results 
from a first-of-its-kind effort 
that considers, among other 
things, the actual, realized value 

of transmission based on real-
world, operational market data. 
This conservative estimate — 
validated independently by The 
Brattle Group — proves the kinds 
of projects identified in this study 
pay for themselves in a matter 
of years and provide net benefits 
of up to hundreds of millions of 
dollars over their useful life. 

Since 2004, SPP has committed to 
more than $9.7 billion in upgrades 
to its transmission network. This 
study indicates that these new 
and upgraded facilities will more 
than pay for themselves over 
their considerable lifespans and 
have already begun to benefit 
SPP’s stakeholders and their 
customers.

PLANNING AND  
TRANSMISSION SERVICES

The Pseudo Tie-Out and 
Environment Build-Out projects 
were implemented in 2014. The 
Enhanced Combined Cycle project 
is scheduled for implementation 
in 2017.

In April 2015, FERC issued 
an order requiring SPP to 
propose tariff changes to 
adjust its market timelines to 
accommodate changes to gas-
pipeline-nomination cycles. 
The Gas Electric Coordination 
Task Force analyzed several 
options and ultimately proposed 
to stakeholders that SPP move 
up the close of its day-ahead 
market and day-ahead reliability 
unit commitment processes 
to improve coordination with 
gas-nomination timelines. In 
December 2015, FERC accepted 
the proposal and required SPP 
submit annual informational 
reports explaining ongoing efforts 
to further align gas- and electric-
scheduling practices. These 
market timeline adjustments will 
be implemented in the fourth 
quarter of 2016.

THE VALUE OF SPP

As SPP works diligently to ensure the supply of the most 
reliable and cost-efficient electric power for our entire region, 
we create value for our members through our expertise and 
the economies of scale afforded by our business model.

A recent study conducted by SPP and validated by the Brattle 
Group showed that transmission investments in the SPP 
region had, on average, a benefit-to-cost ratio of 3.5-to-1. 

In 2014, we launched our Integrated Marketplace — 
arguably the biggest and most impactful single effort in 
our organization’s history — and we did so on time and on 
budget with the highest degree of quality, something no other 
Regional Transmission Organization accomplished. In their 
first year of operation, SPP’s markets delivered $380 million 
in net savings to our members and their customers, paying 
for themselves in less than a year. Analysis has shown the 
continued value of our markets, which now provide market 
participants with nearly $500 million in benefits annually. 

These and other services provide net benefits to SPP’s 
members in excess of $1.4 billion annually at a benefit-to-cost 
ratio of more than 10-to-1. For the typical end-use customer 
using 1,000 kWh per month, this means $68 of benefits a year 
at a cost of just 62 cents monthly. 

$1.4 BILLION
NET BENEFIT

Professional Services

Transmission

Markets

Operations and Reliability

35%

34%

29%

2%

MILES OF TRANSMISSION LINES: 
60,944 TOTAL

69 kV: 13,531

115 kV: 14,269

138 kV: 9,117

161 kV: 5,647

230 kV: 7,608

345 kV: 10,772
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In January 2015, SPP concluded 
both near-term and 10-year 
integrated transmission-planning 
assessments — producing the 
2015 ITPNT and ITP10 reports, 
respectively. The reports resulted 
in what would become SPP’s first 
competitively bid project under 
FERC Order 1000: a 21-mile, 
115kV line from Walkemeyer to 
North Liberal in western Kansas. 
SPP issued a request for proposal 
for the line’s development May 5, 
2015, and bidders spent the next 
six months preparing competitive 
proposals. SPP put in place a panel 
of industry experts to evaluate 
the proposals and will present 
their recommendation to the 
board of directors in April 2016. 

In May 2015, the Federal Energy 
Regulatory Commission (FERC) 
approved revisions to SPP’s 
aggregate transmission service 
study (ATSS) process. The 
resulting changes to SPP’s tariff 
did away with an earlier, iterative 
study process that encouraged 
speculative study requests and, 
in turn, required numerous 
restudies. In its place, SPP now 
facilitates a streamlined process 
in which customers biannually 
submit more clearly defined 
requests during an “open season” 
that equips staff to conduct more 
conclusive and actionable studies. 
In 2015, staff made considerable 
headway in clearing a backlog 

of transmission service requests 
remaining from the previous 
process, completed the first open 
season and subsequently began 
the first study under the new 
process. 

SPP continued to establish 
itself as a leader in the industry 
on matters related to the 
Environmental Protection 
Agency’s (EPA) Clean Power Plan 
(CPP). At the direction of the 
Strategic Planning Committee, 
staff completed in 2015 two 
analyses of the costs resulting 
from the plan’s potential impacts 
on resource plans. In the final 
analysis published in July 2015, 
SPP concluded a state-by-state 
approach potentially would 
result in nearly 40 percent higher 
costs than a regional approach 
and would be more disruptive 
than a regional approach to 
the significant reliability and 
economic value that SPP provides 
to its members as a Regional 
Transmission Organization (RTO). 
Also in July 2015, SPP began its 
next ITP10 study, which includes 
CPP compliance as a potential 
future. The bulk of this effort will 
be completed in 2016 with staff 
recommending in January 2017 
transmission upgrades required to 
address reliability, economic and 
public policy needs over the next 
10 years. 

In 2015, SPP worked with the 
Midcontinent Independent 
System Operator (MISO) to 
complete their first Coordinated 
System Plan Study (CSP), a joint 
evaluation of our combined 
transmission system. The 
study identified interregional 
transmission projects that would 
provide benefits to both parties 
more efficiently and cost-
effectively than would regional 
projects. Three potential projects 
were identified: one in the MISO 
region and two in SPP, which 
were subsequently reviewed 
by each RTO in their respective 
regional reviews. Interregional 
projects must be approved by 
both RTOs. However, because 
MISO did not approve any of the 
potential projects during their 
regional review, none will move 
forward at this time.

SPP’s members completed 93 
transmission projects in 2015, 
representing $856 million in 
engineering and construction 
costs. This included two major 
345kV projects: one completed 
April 30, 2015, from Iatan to 
Nashua in northwest Missouri 
and another from Antelope 
Valley Station to Charlie Creek 
in western North Dakota, which 
was placed into service Dec. 22, 
2015.

PLANNING IN 2015,   
BY THE NUMBERS

Generator Interconnection  
Queue: 16,900 MW

Reserve Margin: 28%

Transmission Service Transactions:  
$3.411 billion

Generating Capacity by Fuel Type

Fuel Oil    1.89%

Nuclear    3.16%

Wind  14.86%

Hydro    4.11%

Coal  33.25%

Other    0.15%

Natural Gas 42.58%

REGIONAL STATE COMMITTEE
The SPP Regional State Committee (RSC) provides collective state-regulatory agency input on matters of 
regional importance related to the development and operation of bulk electric transmission. The RSC is 
composed of retail regulatory commissioners from agencies in Arkansas, Iowa, Kansas, Missouri, Nebraska, 
New Mexico, North Dakota, Oklahoma, South Dakota and Texas.

Patrick Lyons, 
Chairman

New Mexico 
Public 
Regulation 
Commission

Stephen Stoll, 
Vice Chairman

Missouri 
Public Service 
Commission

Shari Feist 
Albrecht

Kansas 
Corporation 
Commission

Lamar Davis

Arkansas 
Public Service 
Commission

Kristie Fiegen

South Dakota 
Public Utilities 
Commission

Libby Jacobs

Iowa Utilities 
Board

Brian Kalk

North Dakota 
Public Service 
Commission

Steve Lichter

Nebraska Power 
Review Board

Dana Murphy

Oklahoma 
Corporation 
Commission

Donna Nelson

Public Utility 
Commission  
of Texas
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W
ith the Integrated 
Marketplace’s (IM) 
successful launch 

in 2014, SPP was able to shift 
its regulatory efforts in 2015 
to a bundle of Federal Energy 
Regulatory Commission (FERC)-
directed and stakeholder-
requested enhancements to the 
marketplace, integrating the IS 
and FERC Order 1000. 

FERC-directed issues included 
compliance with Order 755 
(Regulation Compensation) and 
Order 681 (Long-Term Congestion 
Rights) and issues surrounding 
market-to-market activities 
between SPP and Midcontinent 
Independent System Operator 
(MISO). Additional filings were 
made with FERC to revise the 
IM to be more efficient and 
responsive to members’ market 
activities. 

Filings to integrate the IS into 
SPP included tariff, bylaws and 
membership agreement revisions, 
which were accepted by FERC. 
FERC also accepted the inclusion 
of 14 new transmission owners 
under the tariff in the Upper 
Greater Missouri Zone and 
accepted service agreements for 
customers in that zone to receive 
transmission service. Twelve 
other entities — in addition to 

the three Integrated System 
(IS) members — also joined our 
membership in 2015.  

The successful integration of the 
IS, the timely implementation of 
Project Pinnacle and the effective 
compliance with FERC Order 
1000 meant significant work for 
SPP’s regulatory and legal staff 
in 2015. SPP’s operating tariff has 
grown from just over 3,500 pages 
at the end of 2014 to over 5,500 
pages at the end of 2015. There 
were 58 FERC filings in 2015 for 
the IS alone.

The growth of our FERC-approved 
tariff, the increased complexity 
of our responsibility with the 
IM’s successful launch and recent 
tariff violations led to the creation 
of an intensive internal program 
to strengthen corporate-wide 
compliance with the tariff in 
2015. A yearlong “What Does the 
Tariff Say” (WDTTS) campaign 
emphasized our culture of 
compliance, which includes SPP’s 
Open Access Transmission Tariff. 
The WDTTS program received 
glowing reviews from staff and 
was recognized by FERC as a 
unique and effective approach to 
tariff compliance. 

REGULATORY AND  
PUBLIC POLICY

RECOGNIZING 
DENNIS REED

Dennis Reed, most recently 
director of FERC compliance 
for Westar Energy, retired 
at the end of 2015, drawing 
to a close a long, productive 
association with SPP’s 
Regional Tariff Working 
Group (RTWG). Reed joined 
the RTWG as a member 
in 2001, became its vice 
chairman in April 2001 and 
was elected chairman of the 
group in September 2005. He 
oversaw 16 RTWG meetings 
and conducted 92 votes in 
2015 alone. SPP’s tariff was 
only 796 pages in 2005 when 
Reed first chaired the group. 
Today it represents more 
than 5,500 pages of rates, 
terms and conditions.

T
he SPP Government Affairs 
and Public Relations 
department launched an 

educational outreach initiative 
in 2015 to educate state and 
federal elected officials and 
policymakers as well as member 
company representatives 
on SPP’s role as a Regional 
Transmission Organization. As 
part of this ongoing educational, 
relationship-based initiative, the 
Government Affairs and Public 
Relations department has met 
with U.S. representatives and 
senators, federal and state agency 
representatives, Federal Energy 
Regulatory Commission (FERC) 
commissioners, governors and 
state legislators. 

SPP hosted its inaugural 
Government Affairs Conference 
in Washington, D.C. in September 
2015. Over 50 SPP member-
company representatives 
attended from across nine 
states. This was a great 
opportunity for our member-
company government-affairs 
representatives to network 
with one another and hear from 
key policymakers on energy-
related issues. Key speakers 
included chairmen of U.S. 
House Energy Subcommittees, 
U.S. senators and congressmen, 

two FERC commissioners and 
a representative from the 
Environmental Protection 
Agency, who discussed the Clean 
Power Plan. 

Additionally, the Government 
Affairs and Public Relations 
department presented in 2015 
before various state legislative 
committees and hosted several 
legislative briefings on our 
campus.

While educational outreach is 
crucial to the success of SPP’s 
government-affairs strategy, 
planning for and responding 
to new laws and policies 
impacting our business is also 
key. Therefore, significant time 
was spent in 2015 researching, 
tracking and developing SPP’s 
response to proposed, pending 
and enacted legislation and 
rulemaking at the federal and 
state level.

GOVERNMENT AFFAIRS 
AND PUBLIC RELATIONS

House Energy Subcommittee Chairman Ed Whitfield (standing) and SPP 
Senior Vice President of Government Affairs and Public Relations Mike 
Ross at SPP's first-ever Government Affairs Conference in Washington, D.C.
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T
he SPP Regional Entity 
(RE) staff achieved a 
high level of success 

when measured by its goals 
and metrics; staff’s weighted 
total metrics achievement was 
approximately 115 percent. 
The Operations and Planning 
and Critical Infrastructure 
Protection (CIP) audit teams 
implemented numerous process 
and performance improvements: 
implementing the North 
American Electric Reliability 
Corporation’s (NERC) Auditor 
Handbook; participating in staff 
training events; enhancing pre-
audit evidence review; reducing 
audit times and team sizes; 
increasing outreach during audit 
field work and implementing 
multi-region registered entity, 
inherent risk assessment, internal 
control evaluations, self-logging 
and compliance exception 
procedures to add consistency 
across the regions.

The SPP RE’s enforcement group 
received the lowest number of 
incoming violations since 2009. 
Of the 89 incoming violations, 69 
percent were self-identified. CIP 
violations continue to outnumber 
Operations and Planning 
violations by more than 2-to-1. 
In preparation for CIP Version 5 
implementation in 2016, the SPP 
RE CIP team conducted multiple 
outreach sessions, webinars and 
workshop presentations with 
stakeholder companies.

The event-analysis staff engaged 
with the national NERC Event 
Analysis program and handled 
21 reportable events, including 
10 events that qualified for a 
category of one or higher. SPP 
RE published three annual 
assessments that provide a 
high-level overview of seasonal 
reliability, including demand 
growth, capacity adequacy and 
operational reliability.

NERC’s Facility Ratings Alert 
program is coming to an end; 
all lines in the SPP RE region 
have been assessed. All high-
priority line discrepancies have 
been mitigated, 79 percent 
of the medium priority line 
discrepancies have been 
mitigated, and 88 percent of the 
low-priority lines have been 
mitigated.

SPP RE added 13 new Registered 
Entities and deactivated 
44 Registered Entities. The 
deactivations were primarily 
related to the NERC’s 
implementation of risk-based 
registration.

The regional relay operations 
success rate declined when 
compared to 2014. As part of 
the NERC and SPP, Inc., strategic 
plans, this area will be the subject 
of continued oversight and 
outreach by SPP RE and Regional 
Transmission Organization (RTO).

SPP REGIONAL ENTITY

RE TRUSTEES
The Regional Entity Trustees operate separately from SPP’s board of directors and have autonomy over 
decisions related to the SPP Regional Entity, including fund allocation of their budget. The three independent 
trustees also provide oversight of SPP RE decisions on regional standards, compliance enforcement actions 
and penalties.

 John Meyer, Chairman Gerry Burrows David Christiano

Ron Ciesiel, General Manager, SPP Regional Entity

Ron Ciesiel reports directly to three independent SPP RE Trustees. Ron leads 
a group of engineers, compliance specialists and attorneys with the overall 
responsibility for compliance monitoring and enforcement, critical infrastructure 
protection activities and event analysis for the SPP RE footprint. He joined SPP in 
1998 and was appointed as general manager in 2012.
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S
PP’s Stakeholder Services 
group includes the Customer 
Relations and Customer 

Training departments. The goal of 
Stakeholder Services is to provide 
impeccable customer support 
and world-class training to SPP 
stakeholders. By building and 
maintaining robust relationships 
with our stakeholders, 
Stakeholder Services is able to 
help them reliably operate the 
bulk electric system.

Customer Relations

SPP’s Customer Relations 
department continued to 
create and maintain beneficial 
relationships with SPP 
stakeholders as it supported the 
critical functions of the company. 
The department supported 
Project Pinnacle, Federal 
Energy Regulatory Commission 
(FERC) Order 1000, Integrated 
System (IS) integration and 
stakeholder prioritization efforts 
through facilitation, targeted 
communication to stakeholders 
and coordination of outreach and 
readiness activities.

The department assisted with 
the onboarding of new members 
and managed the onboarding 
process for market participants, 
transmission customers and 
transmission owners. In 2015, 
Customer Relations onboarded 
34 new market participants, 27 
customers and owners and 12 
new members. 

Customer Relations managed the 
automated Request Management 
System to document and 
track stakeholder inquiries. 
In 2015, 6,645 submissions 
were submitted. Each time a 
submission was resolved, a 
survey was sent regarding the 
service received. Survey results 
are compiled and reported 
quarterly. The results for 2015 
reflected an average of 97 percent 
of submitters were satisfied 
with their experience. Process 
efficiencies and improvements are 
ongoing.

  

Customer Training

Customer Training 
accommodated members’ needs, 
schedules and budgets by offering 
a combination of net conferences, 
virtual drills and in-person 
sessions, such as the System 
Operations Conferences and the 
Marketplace Symposium. These 
presentation formats ensured 
the right training solution was 
delivered at the right time and 
was tailored to the right people.

Customer Training — ranked 
once again as one of SPP’s top 
services provided to members 
— offered 847 classroom hours 
in 2015. SPP stakeholders 
received 26,795 hours of training, 
with 21,136 North American 
Electric Reliability Corporation 
(NERC) continuing-education 
credits awarded for credential 
maintenance and 4,489 hours of 
simulation training. Overall, these 
numbers represented a 9 percent 
increase from 2014.

The System Operations 
Conferences continued to 

STAKEHOLDER SERVICESS
PP’s compliance-related 
activities in 2015 focused 
on meeting government 

and industry standards and 
requirements in an effort to 
be prepared for potential and 
evolving cyber and physical 
threats to the electric grid. 
SPP’s Project Management 
Office led a major effort to 
achieve full compliance with 
the North American Electric 
Reliability Corporation 
(NERC) Critical Infrastructure 
Protection standards, version 
5 (CIP-5) by April 1, 2016. This 
program consisted of projects 
designed to assure compliance 
readiness, training, emergency 
management/business continuity 
(EMBC) readiness, facility 
readiness and information-
technology readiness. 

NERC and the Federal Energy 
Regulatory Commission (FERC) 
also passed additional physical 
security standards in 2015, and 
SPP provided some transmission-
owning members independent 

assessments of their critical 
transmission asset identifications. 
NERC and FERC are determined 
to continue to improve the 
defense of the bulk power grid 
and have approved an updated 
version of CIP standards, CIP-6, to 
be enforceable July 1, 2016. 

In the fourth quarter of 2015, 
SPP focused efforts to address 
the compliance gaps remaining 
from a previous CIP-standards 
audit conducted by SERC, 
the Compliance Enforcement 
Authority responsible for 
auditing SPP. A Compliance 
Demonstration Project aimed 
at improving SPP’s NERC 
compliance efforts, its internal 
culture of compliance and its 
reputation as a compliance-
focused Regional Transmission 
Organization (RTO) was initiated. 
Facilitated by the SPP Compliance 
department, this project includes 
independent assessments of 
and recommendations for SPP’s 
Internal Compliance Program 
(ICP) as well as the resources, tools 

and talents required to succeed. 
SPP also is evaluating and 
considering the best practices of 
peer and member organizations 
with the goal of identifying 
additional opportunities for 
improvement that will help lead 
SPP to full compliance with all 
NERC standards.

The Compliance department, 
working across the organization, 
also completed its comprehensive 
review of the SPP tariff. This 
effort yielded a “map” of 
organizational elements related 
to compliance and accountability. 
With this map in place, SPP staff 
will now periodically perform 
reviews and assessments of 
ongoing tariff compliance. As 
part of that effort, SPP instituted 
several training initiatives to 
bolster compliance, including 
“What Does the Tariff Say,” the 
“Good Catch Program” and “Make 
the Right Call.”

SPP again in November 
participated in NERC’s GridEx 
exercise, which served to test 
SPP’s maturing EMBC plans.

With the integration of the 
Integrated System entities, NERC 
recertified SPP as a Reliability 
Coordinator (RC) and Balancing 
Authority (BA).

Finally, the Compliance 
department continues to host 
quarterly compliance forums, 
which are well attended by SPP 
membership.

COMPLIANCE

Members of SPP's Critical Infrastructure Protection Working Group tour 
the Cooper Nuclear Station.
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be an invaluable learning 
experience for our members. 
The conference presented 
275 learners a scenario that 
spanned all four days of the 
conference and challenged 
participants to evaluate 
multiple risks associated with 
operating in cold-weather 
conditions. Participants also 
developed mitigation strategies 
in response to those risks. 

The first Marketplace 
Symposium occurred in 
October 2015, serving 93 
members and nonmembers. 
Attendees were presented 
12 different topics — such as 
the connections between 
the commercial and network 
model, market participant 
actions that impact settlements 
and improvements to the 
reliability unit commitment 
process — to help them more 
effectively participate in the 
Integrated Marketplace. 

The SPP Learning Center was 
another tool that aided in the 
delivery of timely training. 
In 2015, there were 1,831 
registered users within the SPP 
Learning Center; five years ago, 
there were only 501. Twenty-
three member companies now 
have administrative privileges, 
allowing learners to review 
available courses, register 
for classes and track hours 
completed.

Jim Guidroz and Lisa Carter participate in a system restoration drill.

Michael Nugent presents at SPP's first Marketplace Symposium.

S
PP’s approach to business 
is not to do the same thing 
our peers do cheaper, faster 

and bigger. Instead, we focus 
on creating and maintaining a 
unique culture in which our staff 
and stakeholders can collaborate 
to be as effective and efficient as 
possible. We trust that if we do so, 
world-class results will follow.

Though the employees of SPP, 
Inc. make up only a small part 
of the overall organization — see 
the org chart on page 34 for an 
illustration of this — they are an 
invaluable driving force in every 
one of our achievements. Here, 
we celebrate the individuals, 
groups and programs that make 
SPP so exceptional. 

Staff Growth and Service 
Milestones

Owing largely to its remarkable 
corporate culture and rewarding 
work environment, SPP sees 
consistently low turnover rates in 
its workforce: less than 6 percent 
on average over the last 10 years. 
(That is well below the national 
average across all industries of 
approximately 15 percent.) 

SPP ended 2015 with a staff of 
573 employees and nearly two-
dozen open positions. It is worth 
noting that headcount has grown 
by only four individuals since 
2013, and yet the company in 
that time has expanded the scope 
of its work dramatically. SPP 
invests heavily in its existing 
staff, resulting in historically 
high employee-engagement 
rates — as evidenced by our being 
named the Best Place to Work 
in Arkansas in 2014 — and, in 
turn, exemplary productivity and 
stakeholder satisfaction. 

Embodying SPP’s principles of 
loyalty, expertise, engagement 
and ownership are many 
individuals who celebrated career 
milestones in 2015. Balancing 
Authority Coordinator Lisa Carter 
celebrated 35 years of service, 
Vice President of Corporate 
Services Malinda See celebrated 
30 years, and Vice President of 
Information Technology and 
Chief Security Officer Barbara 
Sugg and Vice President of 
Operations Bruce Rew each 
celebrated 25 years of service. 

Three longtime employees retired 
from SPP in 2015. Integrated 

Marketplace Customer Liaison 
RJ Robertson and Manager of 
Reliability Standards Robert 
Rhodes both retired after 15-
year careers at SPP, and Ritchey 
Albritton — one of SPP’s original 
Energy Imbalance Service market 
operators — retired after 10 
years at SPP and 30 years in the 
industry. 

Staff Development

SPP encourages lateral movement 
through different areas of the 
company. Doing so benefits 
individuals by developing in them 
a broader understanding of the 
company’s many functions. It 
also benefits the organization by 
deepening its bench strength and 
facilitating knowledge transfer 
and retention. True to this 
strategy, in 2015, three of SPP’s 
directors switched roles. 

Philip Bruich took Sam Ellis’s 
position as director of Markets 
Administration, Ellis took Don 
Shipley’s position as director 
of System Operations, and 
Shipley took Bruich’s position 
as director of Settlements. The 
three directors agreed it was 
an opportunity to broaden 

STAFF AND INTERNAL  
ORGANIZATION
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experiences, gain exposure and 
improve visibility across the 
organization while providing a 
new perspective on leadership 
and departmental oversight.

SPP recognizes its workforce 
as people first and employees 
second. We trust and value them 
as self-motivated contributors, 
teachers and mentors. And we 
strive to challenge, engage and 
reward them with continued 
investments in their careers, 
education and physical well-
being. 

Two platforms designed to 
hone employees’ leadership 
skills are the annual Leadership 
Conference and Leadership 
Training Program. Both 
celebrated their 10th years in 
2015. 

The 2015 Leadership Conference 
— intended as a day of learning 
for every employee in the 
company — addressed the topic 
of human performance. 

“Given the ever-increasing 
complexity of our business, we’ll 
never survive if we just show up 
to work and perform today only 
as well as we did yesterday,” SPP 
President and Chief Executive 
Officer Nick Brown said of the 
importance for such training. 
The event featured guest speaker 
and former NASA astronaut 
Mike Massimino who shared 
lessons learned from his record-
breaking spacewalks to repair 
the Hubble Space Telescope. 

Our Leadership Training 
Program graduated 26 employees 
in 2015. Participants in the eight-
week series learn about leading 
oneself and others through group 

projects, reading assignments 
and public-speaking exercises. 
Since its inception in 2006, 297 
employees have completed the 
program. 

Also among SPP’s suite of 
employee-engagement 
initiatives is a corporate wellness 
program designed to promote 
and reward healthy living. In 
its second year, the Generate 
Wellness initiative continues 
to improve the well-being of 
our employees with over 400 
participants enrolled and over 
2,100 pounds lost since 2014. The 
SPP Health Champions, a group 
of employee volunteers, led two 
weight-loss challenges in which 
120 participants lost over 700 
pounds. The Step into Summer 
Fitness Challenge in which 100 
participants walked 40 million 
steps also raised $600 for the 
American Red Cross. Generate 
Wellness continues to be a 
successful and popular program 
among employees.

Employee Award 
Programs

SPP honors its highest-
performing employees with 
several award and recognition 
programs. 

The John Marschewski 
Leadership Award is given 
each year to the employee who 
carries on the former president’s 
legacy of the ideals paramount 
to SPP’s success: hard work, 
a positive and encouraging 
attitude and the understanding 
that relationships and attitude 
are crucial in achieving personal 
and organizational goals. Linda 
Helms, a human-resources 
professional specializing in 
employee relations at SPP, was 
awarded the Marschewski 
Award for her impeccable 
work ethic, compassion and 
trustworthiness. 

Kathy Myhand was also 
recognized as a finalist for 
the Marschewski Award. 
Myhand was singled out for 
her dedication and precision 
in performing her work and 
particularly for facilitating 
solutions with regard to 

compliance with North 
American Electric Reliability 
Corporation standards. 

President’s Awards are presented 
annually to peer-nominated 
employees who embody SPP’s 
core values, maintain a positive 
attitude, provide excellent 
service and generally go above 
and beyond the call of duty. 
President’s Awards were given 
to Joseph Bumgarner, Chris 
Davis, Catie Dial, Monica Evans, 
Ricky Finkbeiner, Becky Gifford, 
Tessie Kentner, Greg Massey, Ty 
Mitchell, Jack Moore, Michael 

Nugent, Eric Samson, Jason 
Terhune, Steve White and Terry 
Willhite. 

SPP in 2015 named the first 
winners of the Stacy Duckett 
Community Service Award, 
meant to recognize volunteerism 
and community involvement 
and named in honor of the 
late Stacy Duckett, former vice 
president of Compliance at SPP. 
The award recognizes employees 
who work quietly behind the 
scenes, giving their own personal 
time and resources to support 
the community and maintaining 

a positive attitude and dedication 
to his/her job and to SPP. Two 
employees received the award: 
Heather Harris — for her work 
with Central Arkansas Animal 
Rescue, as a counselor at Camp 
Sunshine for burn survivors 
ages 4-18, Dream Center, Meals 
on Wheels, the Salvation Army 
and Youth Home — and Karen 
Thomas for her yearslong 
dedication to the American 
Cancer Society.Graduates of the 2015 Leadership Training Program.

President and CEO Nick Brown (front, center) with winners of the annual President's Awards, Stacy Duckett 
Community Service Awards and John Marschewski Leadership Award.
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T
hroughout its history, 
SPP has strived to be 
a good steward of its 

stakeholders’ resources and add 
value wherever it can, including 
in the community and region 
we call home: central Arkansas. 
The company and its employees 
take great pride in working with 
many worthwhile nonprofit 
organizations and charitable 
causes to build stronger families 
and a vibrant community. 

“I believe all of us that are 
capable have a responsibility 
to live outside ourselves — to 
produce more than we consume 
and to give more than we take,” 
said SPP President and Chief 
Executive Officer Nick Brown in 
his 2015 challenge to employees 
to participate in the Heart of 
Arkansas United Way campaign. 
Brown and the executive team 
have established a culture within 
the company that encourages 
employees to take leadership roles 
in philanthropy and community 
involvement. 

The Heart of Arkansas United 
Way and the Arkansas Foodbank 
are two longtime charitable 
partners of SPP. Nick served for 
12 years on the Heart of Arkansas 
United Way board of directors 
and planning and allocations 

committee. As a result, he learned 
firsthand how the United Way 
touches the lives of so many 
people through its more than 
40 member agencies. Malinda 
See, vice president of corporate 
services for SPP, now serves on 
the United Way board. 

SPP was recognized in 2015 for 
having one of the most innovative 
United Way campaigns and for 
being a Corporate Cornerstone 
member, a designation given to 
companies who direct corporate 
gifts to pay the Heart of Arkansas 
United Way’s expenses, allowing 
employees’ contributions to go 
directly to the charities of their 
choice with zero deductions 
for administrative costs. SPP 
employees contributed more than 
$88,000 to the Heart of Arkansas 
United Way in 2015. 

SPP has participated since 2006 
in the Arkansas Foodbank’s 
KTHV-TV Summer Cereal Drive. 
Employees donated more than 
33,000 boxes of cereal in 2015 to 
earn the title of overall winner. 
SPP renamed the fundraiser in 
2015 in memory of SPP employee 
Warren Brown, who before 
his death regularly challenged 
his colleagues to support the 
fundraiser. 

SPP’s Operations department 
regularly serves lunch to 
residents at Our House. 
Employees from across the 
company volunteer their time 
on a regular basis to teach area 
youth foundational business 
and financial concepts in 
partnership with the Junior 
Achievement organization. A 
number of our IT and engineering 
professionals support various 
science, technology, engineering 
and mathematics (STEM)-related 
programs. Several other employee 
groups regularly schedule team-
building exercises that benefit or 
directly involve service at local 
charities. All told, our employees 
volunteer with and support more 
than 70 charitable organizations 
in the central Arkansas region.

The company’s annual charity 
golf tournament has raised 
thousands of dollars for local 
nonprofit agencies. In 2015, the 
tournament raised $18,000 for 
the Arkansas Hospice Foundation.

Beyond the time and money SPP 
and its employees give back to 
the community, even the public 
areas of the company’s office 
space are offered as meeting space 
to community groups during 
business hours.

COMMUNITY INVOLVEMENT

John Marschewski

John J. Marschewski led SPP for 
15 years and oversaw much of the 
company’s significant growth. He 
died Feb. 5, 2015, at the age of 73. 

During Marschewski’s time as 
president, SPP was incorporated 
as an Arkansas not-for-profit 
organization. He grew SPP from 
a company with a staff of four 
people to a 115-person, prominent 
industry player. The Federal 
Energy Regulatory Commission 
approved SPP as a Regional 
Transmission Organization in 
2004, the year John retired.

As the board of directors noted 
upon Marschewski’s retirement 
announcement in August 2003, 
under his leadership SPP became 
a “respected, customer-focused 
technical services organization.” 
The board issued a resolution at 
the time calling Marschewski “the 
epitome of SPP’s value proposition 
of being relationship-based, 
member-driven, independent 
through diversity, reliability-
focused and evolutionary.”

“John worked full time in service 
to others and his face ALWAYS 
portrayed an internal happiness 
that I rarely see,” said Nick Brown, 
who succeeded Marschewski as 
president and CEO.

A Helena, Ark., native, 
Marschewski worked for 
what is now Entergy Arkansas 
before joining SPP in 1972 as a 
staff engineer. He later became 
manager of System Studies and 
eventually assistant to SPP’s 
executive director, “Mac” M. Riggs. 
Marschewski succeeded Riggs as 
executive director when the latter 
retired in 1989. He was appointed 
president in 1994.

Stacy Duckett

Stacy Duckett, vice president, 
chief compliance officer, corporate 
secretary and friend to all, passed 
away March 20, 2015. 

Duckett began her work at 

SPP in 2000 as an attorney 
in the transmission and 
regulatory policy group, quickly 
assumed project-management 
responsibilities, was named 
director of corporate affairs and 
served as general counsel prior 
to her most recent executive 
position. 

Stacy served as the 2014-
2015 chair of the Hendrix 
College Alumni Association 
Board of Governors. She was 
a board member at the Heart 
of Arkansas United Way and 
was most recently named chair 
of CareLink’s 2015 board of 
directors. 

After receiving her Bachelor of 
Arts degree from Hendrix College, 
Duckett soon moved to TCBY’s 
corporate office, where she 
worked full-time while earning a 
law degree from the University of 
Arkansas at Little Rock. 

“It’s not something you 
recommend for everybody,” 
Duckett said in the Arkansas 
Business article in which she 
was named one of Arkansas’ 40 
under 40 in 1999. “It requires self-
discipline and focus.” 

“Stacy was a tremendous friend to 
me and my children,” said friend 
and longtime colleague Malinda 
See. “Her advice and comments 
will remain with me always. 
We are better people because 
of our dear friend Stacy and the 
influence she had on our lives.”

IN MEMORIAM
SPP lost two great leaders in 2015. Here, we honor their lives and careers and offer these tributes as a record of 
the indelible marks they left on the company’s culture, history and success.
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Cooperatives

Arkansas Electric Cooperative Corporation *

Basin Electric Power Cooperative @ ^

Central Power Electric Cooperative, Inc. * ^

Corn Belt Power Cooperative * ^

East River Electric Power Cooperative, Inc. * ^

East Texas Electric Cooperative, Inc. * ^

Golden Spread Electric Cooperative, Inc. *

Kansas Electric Power Cooperative, Inc.  *

Lea County Electric Cooperative, Inc. * ^

Mid-Kansas Electric Company, LLC @ ^

Midwest Energy, Inc.  @ ^

Mountrail-Williams Electric Cooperative *

Northeast Texas Electric Cooperative, Inc. *

Northwest Iowa Power Cooperative * ^

Rayburn Country Electric Cooperative *

Sunflower Electric Power Corporation  @ ^

Tex-La Electric Cooperative of Texas, Inc. * ^

Tri-County Electric Cooperative, Inc. *

Tri-State Generation and Transmission Association, Inc. * ^

Western Farmers Electric Cooperative @ ^

Federal Agencies

Western Area Power Administration - Upper Great Plains 
Region @ ^

Independent Power Producers

Acciona Wind Energy USA, LLC *

Calpine Energy Services, L.P.  *

Cielo Wind Services, Inc. *

CPV Renewable Energy Company, LLC *

Dogwood Energy, LLC *

EDP Renewables North America LLC *

Enel Green Power North America, Inc. *

Entergy Asset Management *

Exelon Generation Company, LLC *

Flat Ridge 2 Wind Energy, LLC *

Midwest Gen, LLC *

NextEra Energy Resources, LLC *

Tenaska Power Services Co.  *

Independent Transmission Companies

Duke-American Transmission Company, LLC *

Grain Belt Express Clean Line LLC *

Hunt Transmission Services, LLC *

ITC Great Plains, LLC * ^

NextEra Energy Transmission, LLC *

Plains and Eastern Clean Line LLC *

Prairie Wind Transmission, LLC * ^

South Central MCN, LLC *

Transource Energy, LLC *

Transource Missouri, LLC  * ^

OUR MEMBERS
As of Dec. 31, 2015

SPP membership is voluntary and open to any electric utility, federal power marketing agency, transmission 
service provider and any entity engaged in the business of producing, selling and/or purchasing electric 
energy for resale. Members enjoy voting privileges and decision-making rights as participants in select 
organizational groups. 

# CONTROL AREA WITHIN SPP

^ TRANSMISSION OWNER

* TRANSMISSION USING MEMBER

@ TRANSMISSION OWNING MEMBER

Investor-Owned

American Electric Power

• AEP Oklahoma Transmission Company, Inc. * ^

• AEP Southwestern Transmission Company, Inc. * ^

• Public Service Company of Oklahoma @ ^

• Southwestern Electric Power Company @ ^

Cleco Power, LLC  *

Empire District Electric Company  @ ^

Entergy Services, Inc. *

Kansas City Power & Light Company  @ ^

• KCP&L Greater Missouri Operations Company @ ^

NorthWestern Energy * ^

OGE Transmission, LLC *

Oklahoma Gas and Electric Company @ ^

Westar Energy, Inc. @ ^

• Kansas Gas and Electric Company @ ^

Xcel Energy

• Southwestern Public Service Company @ ^

Xcel Energy Southwest Transmission Company, LLC *

Marketers

Boston Energy Trading and Marketing, LLC *

Cargill Power Markets LLC *

DTE Energy Trading, Inc. *

Duke Energy Transmission Holding Company, LLC *

Dynegy Power Marketing, Inc.  *

El Paso Marketing Company, LLC *

Luminant Energy Company, LLC *

Noble Americas Gas & Power Corp *

NRG Power Marketing, LLC *

Shell Energy North America (US), L.P. *

Williams Power Company, Inc. *

XO Energy SW, LP *

Municipals

Board of Public Utilities of Kansas City, Kansas  *

City of Coffeyville * ^

City of Independence, Missouri * ^

City Utilities of Springfield  * ^

Clarksdale Public Utilities Commission *

Harlan Municipal Utilities * ^

Kansas Municipal Energy Agency *

Kansas Power Pool (KPP) * ^

Lafayette Utilities System  *

Lincoln Electric System * ^

Missouri River Energy Services * ^

Municipal Energy Agency of Nebraska *

Oklahoma Municipal Power Authority  * ^

Public Service Commission of Yazoo City  *

State Agencies

The Central Nebraska Public Power & Irrigation District  *

Grand River Dam Authority  @ ^

Heartland Consumers Power District * ^

Louisiana Energy and Power Authority  *

Missouri Joint Municipal EUC *

Nebraska Public Power District @ ^

Northeast Nebraska Public Power District *

Omaha Public Power District @ ^

1 Federal Agency

10 Independent Transmission 
     Companies

12 Power Marketers

13 Independent Power Producers

8 State Agencies

20 Cooperatives

14 Municipals

16 Investor-Owned Utilities

94
MEMBERS
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BOARD OF DIRECTORS

James E. Eckelberger, 
Chairman of the Board

Elected 2000; member, Strategic 
Planning Committee, Corporate 
Governance Committee

Jim retired from the U.S. Navy 
as a rear admiral and has since 
been the vice president of five 
corporations and CEO of another. 
He is currently an executive 
mentor working with CEOs in 
the Dallas area.

Harry I. Skilton,  
Vice Chairman of the 
Board

Elected 2000; chairman, Finance 
Committee; member, Strategic 
Planning Committee

Harry is a consultant with 
over 25 years of senior 
financial executive and general 
management experience in 
Fortune 500 manufacturing 
companies. He retired as 
president and chief executive 
officer of American Meter 
Company. 

Larry Altenbaumer

Elected 2005; member, Finance 
Committee, Oversight Committee

Larry provides business advisory 
and consulting services to the 
energy industry. He is currently 
on the boards of the MYR Group, 
Summit Utilities and Decatur 
Memorial Hospital and serves 
as the executive director of the 
Midwest Inland Port, LLC. 

Phyllis Bernard

Elected 2003; member, Oversight 
Committee; member, Strategic 
Planning Committee

Phyllis is a governance fellow 
of the National Association of 
Corporate Directors, a fellow 
of the National Association of 
Administrative Law Judges 
and a leader in development of 
alternative dispute resolution 
systems and protocols through 
the American Bar Association. 

Julian Brix

Elected 2008; chairman, Human 
Resources Committee; member, 
Liaison to Markets and Operations 
Policy Committee. 

Julian served generation and 
transmission cooperative and 
municipal utilities in various 
management roles during his 
electric utility career. He retired 
in 2002 as president and chief 
executive officer of Georgia 
Transmission Corporation. 

Joshua W. Martin, III

Elected 2003; chairman, Oversight 
Committee; member, Human 
Resources Committee

Joshua is a former partner 
and now counsel in the Potter 
Anderson and Corroon law firm. 
He is a member of the firm’s 
litigation group and focuses 
his practice on arbitration and 
mediation. 

Nick Brown

Elected 2004; chairman, Corporate 
Governance Committee

Prior to 2004, Nick served SPP 
in several capacities including 
senior vice president, corporate 
secretary, director of Engineering 
and Operations and manager of 
Engineering Services. 
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KRISTY 
ASHLEY 

Exelon: director of 
Market Development

(joined April 2015)

PHIL CRISSUP

Oklahoma Gas 
and Electric: vice 
president, Utility 
Technical Support

MICHAEL 
DEGGENDORF

Kansas City Power 
& Light: senior vice 
president, Corporate 
Services

JON HANSEN

Omaha Public 
Power District: vice 
president

(joined January 
2015)

ROBERT 
HARRIS 

Western Area Power 
Administration, 
Upper Great Plains 
(UGP Region: senior 
vice president 
and UGP regional 
manager

(Joined April 2015)

KELLY 
HARRISON

Westar Energy: 
vice president, 
Transmission 

Prairie Wind 
Transmission: 
president (through 
July 2015)

DUANE 
HIGHLEY 

Arkansas Electric 
Cooperative Corp. 
& Arkansas Electric 
Cooperatives, Inc.: 
president, chief 
executive officer and 
chief affordability 
officer

(Joined January 
2015)

DAVID 
HUDSON 

Xcel Energy - 
Southwestern Public 
Service Company: 
president

(Joined January 
2015)

ROBERT 
JANSSEN

Dogwood Energy: 
vice president 

THOMAS KENT

Nebraska Public 
Power District: vice 
president and chief 
operating officer

JEFF KNOTTEK

City Utilities of 
Springfield, Mo.: vice 
president and chief 
operating officer

STUART 
LOWRY

Sunflower Electric 
Power Corporation: 
president and chief 
executive officer

(Joined January 
2015)

MEMBERS COMMITTEE
DAVID 
OSBURN 

Oklahoma Municipal 
Power Authority: 
general manager

MIKE RISAN

Basin Electric Power 
Cooperative: senior 
vice president of 
Transmission

(Joined April 2015)

GARY ROULET

Western Farmers 
Electric Cooperative: 
chief executive 
officer

KRISTINE 
SCHMIDT

ITC Holdings 
Corporation: vice 
president, Regulated 
Grid Development

(joined April 2015)

STUART 
SOLOMON 

Public Service 
Company of 
Oklahoma: president 
and chief operating 
officer

KEVIN SMITH

Tenaska Power 
Services: president

KELLY 
WALTERS 

Empire District 
Electric Company: 
vice president and 
chief operating 
officer — Electric

(Joined April 2015)

MICHAEL WISE 

Golden Spread 
Electric Cooperative: 
senior vice president, 
Commercial 
Operations and 
Transmission

MARKETS AND OPERATIONS POLICY COMMITTEE

Noman Williams, Chairman

South Central MCN: senior vice president, Operations and chief operating officer
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Nick Brown
President and CEO

Nick has served SPP’s members since 
joining the organization’s staff as 
an engineer in 1985. He was elected 
president and CEO in 2003 to start in 
2004. 

Paul Suskie 
Executive vice president, Regulatory 

Policy; general counsel; corporate 
secretary (April 2015)

Paul is responsible for managing SPP’s 
legal and regulatory policy groups. He 
joined SPP and was elected an officer 
in 2011. 

Carl Monroe
Executive vice president and chief 

operating officer

Carl is responsible for SPP’s 24x7 
operations. He also oversees long-
term transmission service provision, 
planning and engineering, information 
technology, interregional affairs and 
market development and design. Carl 
joined SPP in 1997 and was elected an 
officer in 2004.

Tom Dunn
Senior vice president, Finance and 

chief financial officer

Tom is responsible for SPP’s accounting, 
settlements and credit departments. He 
joined SPP in 2001 and was elected an 
officer in 2004. 

Mike Ross
Senior vice president, Government 

Affairs and Public Relations

Mike leads SPP’s government affairs 
at the federal level and the 14-state 
region it serves. Additionally, he has 
responsibility for public relations and 
corporate communications. Mike joined 
SPP and was first elected an officer in 
2013. 

Michael Desselle 
Vice president, Process Integrity; 
chief administrative officer; chief 

compliance officer and chief security 
officer (April 2015)

Michael is responsible for developing, 
tracking, reporting and training 
on SPP’s processes, procedures and 
controls. He joined SPP and was elected 
an officer in 2006. 

OFFICERS

Lanny Nickell
Vice president, Engineering

Lanny is responsible for SPP’s 
planning and engineering activities, 
including administration of long-term 
transmission service, coordination 
of research and development and 
performance of planning studies 
among others. He joined SPP in 1997 
and was elected an officer in 2008.

Bruce Rew
Vice president, Operations

Bruce is responsible for SPP’s real-
time operations, operational planning 
and analysis support of all reliability 
coordination, market operations, 
tariff administration and scheduling 
functions. He joined SPP in 1990 and 
was elected an officer in 2009. 

Malinda See
Vice president, Corporate Services

Malinda is responsible for all aspects 
of human resources, payroll, facilities 
and administrative services for 
SPP. She joined SPP in 1985 and was 
elected an officer in 2015. 

Barbara Sugg
Vice president, Information Technology 

Barbara directs the development, 
architecture, implementation, 
monitoring, support, security 
and telecommunications services 
provided by SPP to its members and 
customers. She is responsible for 
establishing IT strategy and policies 
and developing the IT leadership 
team. She joined SPP in 1997 and was 
elected an officer in 2010. 



3332

R
evenues increased 9 
percent in 2015 due to a 
modest increase in the 

administrative-fee rate (39 cents 
per MWh versus 38.1 cents per 
MWh in 2014) and an increase in 
billable load resulting from the 
addition of the Integrated System 
(IS) in October 2015. 

Cash operating expenses 
decreased by nearly $9 million 
from 2014 levels due to the 
following:

• In late 2014, SPP management 
established a goal to reduce 
specific costs in 2015 by $2.1 
million compared to 2014 
levels. This initiative resulted 
in nearly $2.5 million in 
savings year-over-year.

• Regulatory assessments 
decreased $2.4 million 
due to a reduction in the 
Federal Energy Regulatory 
Commission’s (FERC) 
assessment rate and a 
reduction in the volume 
of SPP’s assessable energy 
that was subject to FERC’s 
assessment.

• Maintenance expense 
declined $1.5 million as SPP 
replaced some older assets 
with new assets that included 
a three-year warranty.

• Consulting expenses declined 
$4 million due to the 
elimination of consultants 
used in 2014 to augment 
staff efforts following the 
implementation of the 
Integrated Marketplace (IM).

SPP completed a major addition 
to its trade territory by adding 
the utilities within the IS. SPP was 
able to integrate these utilities 
with its legacy utilities without 
significant incremental costs. 
This will allow SPP to charge 
lower rates in the future as its 
costs are spread across a larger 
volume of billable load. The 
IS also is expected to provide 
regional benefits to SPP through 
its participation in SPP’s energy 
markets.

SPP’s capital expenditure 
spending was on-budget during 
2015. Total capital expenditure 
spending for the year totaled 
over $14 million with the 
monies enhancing SPP’s data 
management and security 
capabilities, among other projects. 
Unbudgeted expenditures 
were incurred related to the 
regional cost-allocation crediting 
project, which is expected to be 
completed in 2016.

Fitch Ratings once again 
affirmed SPP’s credit ratings in 
August 2015. The ratings agency 
confirmed SPP’s Long-term Issuer 
Default Rating of “A,” which is 
consistent with prior years. The 
rating indicates expectations of 
low-default risk and enables SPP 
to access lower cost capital-debt 
markets.  

SPP reported a net loss of $42.5 
million for the year ending Dec. 
31, 2015, which is reasonably 
consistent with 2014’s net loss of 
$46.1 million. Similar to 2014, the 
loss booked in 2015 is largely the 
result of the depreciation expense 

associated with SPP’s IM asset. 
The depreciation expense is not 
recovered in the administrative 
fee rate. Instead, SPP recovers the 
cost associated with retiring the 
principal balance on the debt used 
to fund the asset.

The 2015 results also were 
impacted by significant change in 
the funded status of the pension 
plan resulting from reducing 
the discount rate used to value 
the pension liabilities and by 
adopting the Internal Revenue 
Service 2016 annuitant and non-
annuitant mortality tables. 

FINANCIAL HIGHLIGHTS

2015 BY THE 
NUMBERS

Administrative Fee:  
39 cents / MWh

Operating Budget:  
$210 million

BALANCE SHEET

2015 2014 Revised
Assets

Cash $ 42,003 $ 57,534

Other Current Assets 245,128 271,315

Fixed Assets 136,480 176,881

Other Assets 15,403 15,283

Total Assets $ 439,014 $ 521,013

Liabilities and Members' Equity
Customer Deposits $ 196,918 $ 222,285

Other Current Liabilities 103,963 119,555

Long-Term Debt 232,282 247,961

Other Long-Term Liabilities 35,267 18,158

Members' Equity (129,416) (86,946)

Total Liabilities & Equity $ 439,014 $ 521,013

STATEMENT OF INCOME
Total Revenue $ 178,733 $ 163,537

Salary and Benefits 84,043 85,575

Depreciation and Amortization 59,285 51,046

Other Expenses 77,875 72,966

Net Loss $ (42,470) $ (46,050)

*All figures are in thousands
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CORPORATE METRICS

REGIONAL STATE
COMMITTEE

Cost Allocation
Working Group

Business Practices
Working Group

Operations Training
Working Group

Credit Practices
Working Group

Balancing Authority
Operating Committee

Project Cost
Working Group

Change Working Group
Regional Compliance

Working Group

Critical Infrastructure 
Protection

Working Group

Regional Tariff
Working Group

Economic Studies
Working Group

Seams Steering
Committee

Event Analysis
Working Group

System Protection
and Control

Working Group

Generation
Working Group

Transmission
Working Group

Market Working Group

Model Development
Working Group

Operating Reliability
Working Group

REGIONAL ENTITY
TRUSTEES

BOARD OF DIRECTORS
AND MEMBERS

COMMITTEE

MARKETS AND
OPERATIONS POLICY

COMMITTEE

MEMBERSHIP

SPP STAFFSPP RE STAFF

OVERSIGHT
COMMITTEE

CORPORATE
GOVERNANCE

COMMITTEE

FINANCE
COMMITTEE

HUMAN RESOURCES
COMMITTEE

STRATEGIC PLANNING
COMMITTEE

ORGANIZATIONAL STRUCTURE
SPP is incorporated and formed according to values and principles that include a relationship-based 
organization, member-driven processes and independence through diversity of Organizational Group 
membership. SPP’s structure ensures members have input into the decision-making process.
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CORPORATE METRICS, CONT.
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